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PRESS RELEASE 
 

Brussels, Tuesday, 20 January 2026 

 

Landscape Analysis Report - REPOWER REGIONS project 

 
REHVA is pleased to announce the publication of the Landscape Analysis Report, a major 

deliverable of the EU-funded REPOWER REGIONS project, which aims to upskill the European 

workforce to deliver clean, efficient heating and cooling—reducing emissions, boosting innovation, 

and supporting the energy transition.  

 
The report, coordinated by Riga Technical University and developed with contributions from all 

project partners, offers the most up-to-date analysis of technological developments, regulatory 

frameworks, regional needs, and skills gaps shaping Europe’s heating and cooling (H&C) transition. 

Covering nine partner regions (Czechia, Denmark, Germany, Ireland, Latvia, Norway, Poland, 

Serbia, and Spain), the study draws on extensive desk research, over 100 expert interviews and 

surveys, and 68 real-world case studies. It provides an evidence base to support the development 

of next-generation curricula and training programmes in higher education (HE), vocational training 

(VET), and continuing education (CVET) under the REPOWER REGIONS initiative. 

 

A sector in rapid transformation and under pressure 

The report reveals that Europe’s heating and cooling landscape is undergoing a profound shift 

driven by the Green Deal, the revised EPBD, EED, RED III, and REPowerEU. Key trends observed 

across the case studies include: 

• Rapid electrification through heat pumps, hybrid systems, and low-temperature 

distribution networks. 

• Increased adoption of smart controls, building automation, digital twins, and AI-based 

optimisation. 

• Growing integration of renewables, such as geothermal energy, solar thermal, and waste-

heat recovery. 

• Emergence of fourth- and fifth-generation district-heating networks enabling system-

wide flexibility and lower temperatures. 

However, the study also highlights persistent barriers: high upfront costs, fragmented permitting, 

labour shortages, lack of digital interoperability, and uneven renovation rates across Europe. 
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Significant skills gaps require urgent action 

Across universities, VET and CVET providers, the report identifies substantial inconsistencies in the 

coverage of digital tools, system commissioning, sustainability metrics, and regulatory literacy. 

While many programmes provide strong theoretical foundations, hands-on training and real-world 

system integration skills remain insufficient. 

Interviews with professionals confirm a dual challenge: new graduates often lack practical 

experience, while experienced installers and engineers need support to adapt to fast-evolving 

technologies. The findings underline the need for: 

• Updated and modular training aligned with EU Green Taxonomy. 

• Broader adoption of micro-credentials for emerging H&C technologies. 

• Closer collaboration between industries and education providers. 

• Strengthened municipal capacity for local heat planning and data-driven energy mapping. 

 

A roadmap for policymakers, educators, and industry 

The Landscape Analysis Report concludes with recommendations for coordinated action across 

policy, industry, education, and research. Among its calls are: 

• Implementing mandatory local heating and cooling plans. 

• Scaling up heat pumps and low-temperature district heating. 

• Expanding renewable and recovered heat integration at regional level. 

• Enhancing digitalisation and interoperability across energy systems. 

• Supporting a just transition through social safeguards and targeted renovation 

programmes. 

 

About REHVA’s contribution 

As a partner in the REPOWER REGIONS consortium, REHVA contributes technical expertise, 

stakeholder engagement, and the dissemination of evidence-based guidance for the building and 

HVAC sectors. The publication of this report marks a significant milestone in supporting European 

regions and training institutions to prepare the workforce for a climate-neutral future. 

 

Access the report 

The full Landscape Analysis Report is available on the REPOWER REGIONS website: Landscape 

Analysis Report | Repower Regions  

 

 

Funded by the European Union. Views and opinions expressed are, however, those of the author(s) 

only and do not necessarily reflect those of the European Union or the European Education and 

Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for 

them.   
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